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Rockville Housing Enterprises 
Board of Commissioners Meeting Minutes 

August 27, 2025 Board Meeting  

MEETING TO BE HELD VIA   ZOOM/ TELECONFERENCE 

To Join via Zoom Video Conference: 
https://zoom.us/join Meeting ID: 92765065009       Passcode: 226657 

To Join via Zoom Telephone Conference: 
Dial In: 301-715-8592 Meeting ID: 927 6506 5009     Passcode: 226657 

Present 
Chair – Stacy Kaplowitz 

Vice Chair – Edward Duffy 
Commissioner – Kapres Meadows 

Commissioner – Bobby Byrd 

In Attendance 
James Hedrick – RHE Interim Executive Director  

Rodney Elam – Client Services & Community Engagement Manager 
Irving Hyde – Waiting List/Housing Financial Analyst  

Elssa Kenfack – Community Services Manager, City of Rockville 

6:45 PM Call to Order 

Chair Stacy Kaplowitz called the August 27, 2025, meeting of the Rockville Housing Board of 
Commissioners to Order.  

6:32 PM Consent items 

Chair Stacy Kaplowitz called for the following item on the agenda: the Consent Items. No consent 
items.  

6:33 PM Citizens Forum  

Chair Stacy Kaplowitz called for the following item on the agenda: the Citizens Forum. No 
speaker. 

6:33 PM Executive Director Report 

Chair Stacy Kaplowitz called for the following item on the agenda: The Executive Director's 
Report. 

Interim Executive Director James Hedrick stated there was no Executive Director's report for the 
month. Interim Executive Director James Hedrick added that RHE did have the financial 
documents assembled, but that the biggest concern for the week had been confirming payroll. 
Interim Executive Director James Hedrick stated that the financial management portion of the 



Executive Directors' report was complete and stated the financials did not change much over the 
previous month.  
 
Additionally, Hedrick indicated that, in the future, the financial reports would be provided to the 
Board through a new shared drive. The goal would be to give the Board access to relevant 
documents for oversight, while allowing the board meetings to be more focused on the financial 
issues and/or properties.  
 
Interim Executive Director James Hedrick continued to describe activities of his approximately 
three days in his position. He discussed meeting with Commissioner Bobby Byrd to discuss 
Scarborough Square. Interim Executive Director James Hedrick also met with DHCD to discuss 
the equity portion, stating that DHCD had been very helpful and assisted with HOME and Non-
Profit Preservation Fund (NPPF) funding to remove roadblocks in the refinancing of Scarbrough 
Square. DHCD was aiming for a mid-September closing.  
 
Interim Executive Director James Hedrick continued by stating he had a meeting with all the staff 
members earlier in the day to go over the transition and what to expect from him. He plans to go 
on-site to the different properties to get familiar with them, as well as introduce himself to any on-
site staff at the various locations. Interim Executive Director James Hedrick scheduled department 
meetings to familiarize himself with the different departments.  
 
Interim Executive Director James Hedrick worked with Bryan Moore to get access to the HR 
system (iSolved) and to make it an easier process in the future. The Interim Executive Director 
and the Board Chair Stacy Kpalowitz also met to get access to the Fulton Bank accounts.  
  
Interim Executive Director James Hedrick met with the YouthBuild students and planned to go 
visit them on the jobsite.  
 
Interim Executive Director James Hedrick gave an update on Scarborough with the anticipation of 
the PBV unit move-ins.  

     
7:00 City of Rockville Report 
 
Chair Stacy Kaplowitz called the next item on the agenda: City of Rockville Report. 
 
Elssa Kenfack provided the following updates for August:  

• There were 13 open cases for the landlord and tenant program, and more inquiries  
• Over 130 individuals inquired about the MPDU program, with currently 450 on the wait 

list 
• REAP was able to assist three clients in August and had 27 phone inquiries  
• The city closed all 49 grants for the fiscal year 2025 in preparation for the upcoming 

fiscal year  
• The summer programs also came to an end, with the numbers having risen from the 

previous year 
• Over the previous weeks, the City was assisting Bethany House residents with their needs 



• Over the course of the summer, the City of Rockville counselors provided various 
services, such as therapeutic recreation, with one of the topics being parents' vacation  

• Lastly, the City of Rockville was in the process of creating a first-time home buyer 
program  

 
Interim Executive Director James Hedrick stated he would like to set up a meeting with the city 
to introduce himself.  
 
Vice Chair Ed Duffy inquired about the 13 landlord-tenant cases and what kinds of cases they 
were.  
 
Elssa Kenfack responded that they were maintenance issues, lease terminations, conflicts with 
tenants, etc. Elssa Kenfack then added that they do keep track of the kinds of issues.  
  
  
7:01 Executive Session 
 
Chair Stacy Kaplowitz called the next item on the agenda: an Executive Session. A motion was 
made by Vice Chair Ed Duffy to move into Executive Session and seconded by Kapres 
Meadows. The session was closed under General Provisions Art. § 3-305(b)(1) “To discuss the 
appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, 
resignation, or performance evaluation of appointees, employees, or officials over whom this 
public body has jurisdiction; any other personnel matter that affects one or more specific 
individuals”; and (3) “To consider the acquisition of real property for a public purpose and 
matters directly related thereto”. 
 
7:13 Commissioners Comments 
  
Chair Stacy Kaplowitz called the next item on the agenda: Commissioners' comments. 
  
Vice Chair Ed Duffy mentioned that he was being interviewed by Mayor Ashton the next day 
(8/28/2025). He indicated that he has been serving approximately a year passed the end of his 
term.   
  
7:17 Meeting Adjourned 
 
Chair Stacy Kaplowitz requested a motion to adjourn the meeting. Vice Chair Ed Duffy moved 
to adjourn. Commissioner Bobby Byrd seconded it. All present voted aye in favor of the motion. 
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Rockville Housing Enterprises 
Board of Commissioners Meeting Minutes 

September 10, 2025 Board Meeting  
 

MEETING TO BE HELD VIA   ZOOM/ TELECONFERENCE 
 

To Join via Zoom Video Conference: 
https://zoom.us/join Meeting ID: 92765065009       Passcode: 226657 

To Join via Zoom Telephone Conference: 
Dial In: 301-715-8592 Meeting ID: 927 6506 5009     Passcode: 226657 

  
Present 

Chair – Stacy Kaplowitz 
Vice Chair – Edward Duffy 

Commissioner – Kapres Meadows  
Commissioner – Bobby Byrd 

 
In Attendance 

James Hedrick – RHE Interim Executive Director  
 
6:33 PM Call to Order 
 
Chair Stacy Kaplowitz called the September 10, 2025, special meeting of the Rockville Housing 
Board of Commissioners to Order.  
  
6:35 Executive Session 
 
Chair Stacy Kaplowitz requested a motion to enter into Executive Session. A motion was made 
by Vice Chair Ed Duffy to move into Executive Session and seconded by Kapres Meadows. The 
session was closed under General Provisions Art. § 3-305(b)(3) “To consider the acquisition of 
real property for a public purpose and matters directly related thereto”. 
 
6:52 Return to Open Session 
  
The Board returned to open session at 6:52 pm. Vice Chair Duffy made the motion. 
Commissioner Bobby Byrd seconded, and the vote was unanimous.  
 
Vice Chair Duffy then moved to adopt the RHE Group Resolutions allowing Interim Executive 
Director James Hedrick, in his position as Secretary of RHE Corporation and RHE Development 
Corporation, to execute any documents necessary to complete the acquisition of HOME and 
NPPF financing from Montgomery County to refinance a portion of the Scarborough Square 
Apartments. Commissioner Kapres Meadows seconded. The vote was 4-0 in favor of adopting 
the resolution.  
 
Commissioner Bobby Byrd then moved to make Interim Executive Director James Hedrick 
Trustee of the RHE 401k fund. Vice Chair Ed Duffy seconded and the Board voted 4-0 in favor 
of the Trustee resolution.  



  
6:57 Meeting Adjourned 
 
Chair Stacy Kaplowitz requested a motion to adjourn the meeting. Commissioner Bobby Byrd 
moved to adjourn. Vice Chair Ed Duffy seconded the motion. All present voted aye in favor of 
the motion (4-0). 
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