Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
July 23, 2025 Board Meeting

MEETING TO BE HELD VIA ZOOM/TELECONFERENCE

To Join via Zoom Video Conference:
https://zoom.us/join Meeting ID: 92765065009 Passcode: 226657
To Join via Zoom Telephone Conference:

Dial In: 301-715-8592 Meeting ID: 927 6506 5009 Passcode: 226657

Present
Chair — Stacy Kaplowitz
Commissioner- Kapres Meadows
Commissioner — Bobby Byrd
Commissioner - Mayela Ngimbi

In Attendance
Christele Etienbla - RHE Staff Executive Director
Karshia Farrow-Butler - RHE Asset Manager
Kurt Turnier — RHE Youth Build Program Manager
Irving Hyde — Waiting List/Housing Financial Analyst
Hyunsuk Choi- CDC-Scarborough Square Consultant
Ray Nix — Parkside Asset Manager
Brian Kim — CDC Consultant

6:32 PM Call to Order

Chair Stacy Kaplowitz called the July 23, 2025, meeting of the Rockville Housing Board of
Commissioners to Order.

6:32 PM Consent items

Chair Stacy Kaplowitz motioned to approve the minutes from the previous month's special and
regular meeting for June 2025. Commissioner Kapres Meadows moved this motion, and
Commissioner Bobby Byrd seconded it. All present voted aye in favor of this motion.

6:33 PM Citizens Forum

Chair Stacy Kaplowitz called for the following item on the agenda: the Citizens Forum. No
speaker.

6:33 PM Executive Director Report

Chair Stacy Kaplowitz called for the following item on the agenda: The Executive Director's
Report.



Rockville Housing Enterprises
Executive Director’s Report
As of July 18, 2025
Activities during the month of June 2025

Meetings/Activities

e Monthly property management meetings for Parkside Landing were conducted.

e Weekly property management meetings for RHE Scarborough Square continue to take
place.

e Monthly meetings with the HUD Officer were held to review HCV utilization.

o Weekly discussions were held regarding the submission of Scarborough Square's Low-
Income Housing Tax Credit application.

e Completed the RHE, RHEP, RELP, and Scarborough Square audits with no findings.

o Presented the FY26 RHE Annual Plans during the Public Hearings held on June 25 and
26, 2025. No public comments were received.

Financial Management (See Tab 3)

Housing Choice Voucher (HCV) Program (400 Regular Vouchers);: FYB 10-1-2024
The Net Restricted Asset (HAP) for June 2025 is positive $137,097. Year-to-date, it is positive
$73,842.71.

The Un-Restricted Net Assets (Administrative Expenses) for the month ending June 2025 is
positive $56,117.98. The year-to-date is positive $170,326.83.

Mainstream Vouchers (50 Mainstream) FYB 10-1-2024
The Net Restricted Assets (HAP) for June 2025 is negative ($4,626) due to reduced HAP
funding and back payments to landlords. The year-to-date total is positive $2,697.

The Unrestricted Net Assets (Administrative Expenses) for the month ending June 2025 is
positive $2,969.50. The year-to-date is positive $13,630.09.

Mod Rehab Program (5 Mod Vouchers) FYB 10-1-2024
The Program's cash flow for June 2025 is positive $450. The year-to-date is positive $9,607.

Public Housing Program (PH) (79 PH Units) FYB 10-1-2024
The Net Income on the PH Cash Flow Report for the month of June 2024 is negative ($1,837.62)
due to a decrease in rent collections. The year-to-date is positive $13,423.58.

RHE Properties Scattered (29 — Scattered Units) FYB 01-1-2025.
The Cash Flow Statement for the month ending June 2025 is positive $28,247.25. The year-to-
date is positive $103,959.88.




RELP — (56 Low-Income Housing Tax Credit Units) FYB 01-1-2025

The net income for RELP One for the month of June 2025 is negative ($22,190.64) due to a
decrease in rent collections, along with the audit and Montgomery County Loan Annual Interest
invoices. The year-to-date is positive at $66,215.70.

RHE Properties (4 — Affordable Units) FYB 01-1-2025

The Cash Flow Statement for the month ending June 2025 is negative ($1,878.41) due to reduced
rent collections. The year-to-date is positive $5,196.79.

RHE Corporation (the General Partnership entity for RELP One) FYB 01-1-2025

This entity did not have any activity during June 2025. The year-to-date net income is $0.

RHE Development Account (bank account that receives and holds non-federal funds) FYB-

10-1-2024.
The Cash Flow Statement for the month ending June 2025 is positive $6,406.19. The year-to-
date is negative ($120,606.38).

RHE PARKSIDE LANDING FYB 01-2025

The Cash Flow Statement for the month ending June 2025 is positive $107,345.49. The year-to-
date is positive $611,583.43.

RHE Scarborough Square FYB-01-1-2025

The Cash Flow Statement for the month ending June 2025 is negative ($180,357.42) due to
reduced rent collections and predevelopment expenses. The year-to-date is negative
($1,189,662.81).

Asset Management June 2025 (See TAB 4 and TAB 6 of Board Report)

PH Occupancy (David Scull) was as follows (76 units):
o 96% for the month ending June — (1 move-out, 1 move-in. 3 vacancies as of June
due to personal reasons, 1 eviction, and 1 home acquisition).
o Rent Collection Percentage 78.28%
RHEP PBYV Scattered Sites Occupancy (Scattered Sites) was as follows (29 units):
o 96.55% for the month ending June - (1 move-out; 0 move-in due to receiving a
regular voucher.
o Rent Collection Percentage 109.82%
RELP One Occupancy was as follows (56 units):
o 98% for the month ending June — (0 move-out; 0 move-in. 1 vacancy as of June
due to eviction).
o Rent Collection Percentage 72.77%
RHEP Occupancy was as follows: (4 units):
o 100% for the month ending June.
o Rent Collection Percentage 24.19%. 3 out of 4 residents did not make their
payment.
RHE Scarborough Square Occupancy was as follows: (121 units):
o 57% for the month ending June- (1 move-out; 1 move-in for June. 52 vacancies as
of June due to renovation, job relocation, termination, and home acquisition).



o Rent Collection Percentage 89.76%

e Parkside Landing Occupancy was as follows: (236 units):

o 82% for the month ending June (0 evictions; 3 move-outs; 5 move-ins for June. 43
vacancies as of June due to evictions, personnel reasons, and a skip due to non-
payment).

o Rent Collection Percentage 72%

Maintenance Activity Summary for June 2025

Work orders.

RHE maintenance staff completed 146 work orders in June

Work Order Completed Activity
Completed Date From: 06/01/2025

Completed Date To: 06/30/2025

Period Date From: 06/01/2025

Period Date To: 06/30/2025

Approval Status :

Total Minimum Maximum Average

o Count Days Days Days <L
David(david) 29.00 0 0 0 20
RELP LP(relp1) 8.00 0 0 0 5
RHE Scarborough Square (the-sq)  103.00 0 44 3 71
RHEP PBV SCATTERED SITE(rhep- 6.00 0 0 0 4
sca)
Total 146.00

Pest Control

The RHE maintenance staff attended pest control appointments at David Scull and Scarborough
Square with ASAP Pest Control LLC for both preventive services and special resident requests.
Please note that these special requests were made by residents outside of the regular monthly
preventive pest control schedule.

RELP1, Scattered Site, and RHEP properties receive pest control services as needed.

Scarborough Square is currently on a weekly pest control schedule; 121 units were scheduled for
pest control service in June.



David Scull is on a weekly pest control schedule; 76 units were scheduled for pest control service
during the month of June for David. For June, there was no special treatment.

HQS
The maintenance department facilitated 3 HQS inspections in June. All units that were inspected
passed.

Vacancy

There were 2 move-ins and 3 move-outs in June. Vacant units are being turned over:

e David Scull: 1 move-in. 1 move-out.

e RELP: 0 move-in. 0 move-out.

e RHEP (Scattered and MPDU): 0 move-ins. 1 move-out.
e Scarborough Square: 1 move-in. 1 move-out.

Housing Choice Voucher Program (HCVP) Management

June 2025

HCYV Program voucher units leased for the month ending June 2025 was 82.19%, and the
calendar year to date in June 2025 was 83.30%. HCV Program budget utilization for the
month ending June 2025 was 78.26%, and the calendar year to date in June 2025 was
94.81%.

RHE purposely keeps some vouchers for various reasons. Some vouchers are deliberately not
leased so they can be reserved for purposes such as unutilized project-based vouchers at
Scarborough Square. RHE has also set aside vouchers for Foster Youth, which have a 3-year
term. Once the 3 years are up, RHE will issue the Foster Youth Voucher holders a regular
RHE voucher. RHE is also required to issue a tenant-based voucher to PBV voucher holders
once they have lived in a PBV unit for at least 2 years. The units are purposely under-leased
to ensure RHE has enough vouchers to meet future voucher issuance obligations.

The 50-unit Mainstream Disabled Voucher program, for which funds are allocated dollar for
dollar based on utilization, is 100% leased for June 2025.

The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for which
funds are allocated dollars for dollars based on utilization, is 100% leased for the month of
June 2025.

The 10 VASH vouchers are 90% leased. We are still waiting for referrals from the Veterans
Affairs Supportive Housing.

Allocated Utilized
Regular Voucher (TP, 365 299
PBV, Port Out)
Vash 10 9
Scattered 29 28




Stability 5 0
Foster 29 24
Total 438 360
Mod Rehab 5 5
MS 50 50

Fostering Youth into Independence (FYI) Vouchers

Referral | Voucher | Searching | RFTA | Lease- | HAP Total Total
Issued in Up Pending | Current | Existing
Process Paid Vouchers
Vouchers
0 4 4 2 1 0 24 29

Parkside Landing

e Monthly meeting with WINN management
e Weekly RHE site visit

Physical Updates

General Maintenance

Currently 33 outstanding tickets. As of 7/02/25.

2 Units have had complete HVAC unit replacement

2 Units have had compressor issues that have been repaired
The 10 damaged building front doors have been repaired

Evictions:
e Evictions Filed — 43 (May and June)
e Upcoming eviction dates:
o None
e Resident Payment Plans: 6

RHE Scarborough Square

Reporting Period: June 2025

e The property collected 89.76% of the rent in June.
e The percentage of delinquent tenants with a balance this month has decreased from
27.5% in May to 26.8% in June.



Look-Ahead

October/November/December 2024
A. Issuance of Building Permit
B. Submitted the Application Package to HUD for Firm Commitment
C. The Architect issued the Construction Document Set

February 2025
A. DHCD - Approved Housing Finance Review Committee meeting
B. DHCD — Approved Revenue Bond Advisory Board meeting

October/November 2025
A. Estimated closing

Low-Income Housing Tax Credit Status Update

The Firm Commitment application was submitted to HUD in December 2025. On June 30th,
HUD informed the MAP Lender that it is unable to issue a firm commitment letter for
Scarborough Square at this time. After reviewing Parkside’s financial and occupancy data,
specifically the unresolved bad debts, increasing operating expenses, and a Debt Service
Coverage Ratio (DSCR) below 1.0x, HUD has placed the commitment on hold until Parkside
achieves a DSCR of at least 1.0x.

In response, the Property Management team at Scarborough Square plans to lease up 41 vacant
units during July and August, aiming to raise occupancy to 86% or higher. This effort is crucial
to securing a bridge loan that will repay the existing debt. Meanwhile, the MAP Lender is
working on structuring a Freddie Mac TEL paired with a tax-exempt construction loan.

Family Self Sufficiency (FSS) /Resident Services Report- YT'D: June 2025




e 16 Active Public Housing
e 0 Progress reports
e 42 Active HCV

Resident Opportunities and Self-Sufficiency Services (ROSS) Detailed Report-YTD: June
2025

e 50 Public Housing Active Participants

e 2- Progress Reports

e 1 Free Chromebook distributed

o FDIC Training on Money Smart Homeownership Resources
e RAB meeting on the 01 FY26 ADMIN

Client Services Detailed Report-Period: June 2025

e Panera Bread donation pickups: Tuesdays and Thursdays.

RHE Foundation

o A $2,000 award was received from the Faith Foundation to support resident-centered
initiatives that promote dignity, self-sufficiency, and well-being among vulnerable
individuals and families in our housing communities. These initiatives address urgent
needs, including personal hygiene, household maintenance, school preparedness, and
overall wellness.

e Application to the Eastman Foundation is currently pending. We have requested $50,000
in funding and/or in-kind support. The Foundation is dedicated to improving quality of
life through initiatives that promote economic success, social well-being, and
environmental sustainability, particularly in communities where Eastman operates. Its
priority areas include education, environmental stewardship, and economic development.

Youth Build Services Detailed Report

¢ 14 graduates completed the program.
e 120 guests attended the event, including notable officials such as Mayor Monique Ashton,
City Council Member Marissa Valeri, At-Large Council Members Laurie-Anne Sayles and Evan
Glass, and Delegate Greg Wims.
e The City of Rockville officially recognized the YouthBuild Graduation.
¢ 5 graduates secured internships:
e Rockville Housing Enterprises (1)
e Grady Management (2)
e  WorkSource Montgomery (2)
¢ 2 graduates obtained full-time employment.
¢ A No-Cost Extension request was submitted to the U.S. Department of Labor (USDOL).



Chair Stacy Kaplowitz inquired about the personnel reasons for 43 evictions at Parkside
Landing.

Ray Nix stated the reasons were not personnel, but due to non-payment.
Chair Stacy Kaplowitz asked how many current residents were still in delinquency.
Ray Nix responded that he would get back to Chair Stacy Kaplowitz with a response.

Commissioner Bobby Byrd asked if RHE had heard anything from HUD officers on any changes
to funding.

Executive Director Christele Etienbla stated she had received notice earlier in the week, with
capital funds decreasing by 32%, public housing operating subsidy will decrease by 10% and
voucher admin fees will decrease by 28%.

Commissioner Bobby Byrd stated that it would be good to begin creating ideas to reassess funds.

Chair Stacy Kaplowtiz added they wanted to see performas from the Scarborough Square
closing.

Executive Director Christele Etienbla stated for the voucher program, there around 430 vouchers
and around 360 being utilized, as for those not being utilized, RHE must keep track of them as
issuing more could affect the funding, having a difference may help if RHE does not spend HUD
will take from reserves, for public housing operating subsidy it has been decreasing since
January with a projection of another 10%, RHEP SCAT since we own RHE may be able to take
some funding from voucher to subsidize public housing operating

Chair Stacy Kaplowitz asked if HUD was providing assistance or if any other similar agencies
that were dealing with similar budget cuts had reached out.

Executive Director Christele Etienbla stated RHE had not received any contact since the
information was received earlier in the week. Executive Director Christele Etienbla also added
that there was nothing heard on behalf of YouthBuild and asked Kurt Turnier to chime in.

Kurt Turnier responded that RHE had not received any official information from the Department
of Labor. Kurt Turnier added that there have been conversations with an update to come in
September.

Commissioner Bobby Byrd gave his thoughts being the best-case scenario may be a 25% cut in
grants, and if there were to be a cut, RHE should look to get ahead of it.

Executive Director Christele Etienbla stated the cut would result in fewer numbers for the
YouthBuild program, but still be able to provide the same services.



7:01 City of Rockville Report

Chair Stacy Kaplowitz called the next item on the agenda: City of Rockville Report. No
speaker.

7:01 Audit Presentation

Chair Stacy Kaplowitz called the next item on the agenda: Audit Presentation
Executive Director Christele Etienbla presented the audit and stated there were no findings.
Commissioner Bobby inquired about what numbers looked like after the waiting list purge.

Executive Director Christele Etienbla estimated based on the previous purge, between 500 -1,000
applicants were removed from the waiting list due to changes in familial status and no response.

The board congratulated RHE on passing the audit with no findings

7:13 Commissioners Comments

Chair Stacy Kaplowitz called the next item on the agenda: Commissioners' comments.
Chair Stacy Kaplowitz shared that the City Council voted on whether they wanted to discuss rent
control; it was voted 5-2 not to discuss it as a possible tool. Chair Stacy Kaplowitz shared from

her perspective that she thought it was a good thing.

Chair Stacy Kaplowitz stated National Night Out was August 5th, and if RHE had a role. Chair
Stacy Kaplowitz invited board members to attend.

Executive Director Christele Etienbla responded that RHE would sponsor the taco truck.

Commissioner Kapres inquired about whether the workforce zoning passed and if it affected
Rockville.

Chair Stacy Kaplowitz responded that Rockville had its own zoning pass.
Commissioner Bobby Byrd asked if any had heard about the Maryland State Tenant Bill of

Rights and how it could affect tenants.
Executive Director Christele Etienbla stated she had not, but would look into it.

7:17 Meeting Adjourned

Chair Stacy Kaplowitz made a motion to adjourn the meeting. Commissioner Bobby Byrd made
the motion. Commissioner Mayela Ngimbi seconded it. All present voted aye in favor of the
motion.
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