Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
June 24, 2025 Board Meeting

MEETING TO BE HELD VIA ZOOM/TELECONFERENCE

To Join via Zoom Video Conference:
https://zoom.us/join Meeting ID: 92765065009  Passcode: 226657
To Join via Zoom Telephone Conference:

Dial In: 301-715-8592 Meeting ID: 927 6506 5009 Passcode: 226657

Present
Chair — Stacy Kaplowitz
Vice Chair — Edward J. Duffy
Commissioner- Kapres Meadows
Commissioner — Bobby Byrd
Commissioner - Mayela Ngimbi

In Attendance
Christele Etienbla - RHE Staff Executive Director
Karshia Farrow-Butler - RHE Asset Manager
Rebecca Niaba — RHE Voucher Manager

Kurt Turnier — RHE Youth Build Program Manager
Modoya Likekele- RHE ROSS Coordinator
Planmedi Ngoy — RHE Project Coordinator

Jacki Mills - Grady Management Regional Manager

Hyunsuk Choi- CDC-Scarborough Square Consultant
Ray Nix — Parkside Asset Manager



6:32 PM Call to Order

Chair Stacy Kaplowitz called the June 24, 2025, meeting of the Rockville Housing Board of
Commissioners to Order.

6:32 PM Consent items

Chair Stacy Kaplowitz motioned to approve the minutes from the previous month's special and
regular meeting for May 2025. Vice Chair Edward Duffy moved this motion, and Commissioner
Mayela Ngimbi seconded it. All present voted aye in favor of this motion.

6:33 PM Citizens Forum

Chair Stacy Kaplowitz called for the following item on the agenda: the Citizens Forum. No
speaker.

6:33 PM Executive Director Report

Chair Stacy Kaplowitz called for the following item on the agenda: The Executive Director's
Report.

Rockville Housing Enterprises
Executive Director’s Report
As of June 20, 2025
Activities during the month of May 2025

Meetings/Activities

e Monthly property management meetings for Parkside Landing were conducted.

e Weekly property management meetings for RHE Scarborough Square continue to take
place.

e Monthly meetings with the HUD Officer were held to review HCV utilization.



e Weekly discussions were held regarding the submission of Scarborough Square's Low-
Income Housing Tax Credit application.

e Completed the RHE and Scarborough Square audits with no findings.

o RHE has officially received its State Department of Assessments and Taxation (SDAT)
number from the State of Maryland.

Financial Management (See Tab 3)

Housing Choice Voucher (HCV) Program (400 Regular Vouchers); FYB 10-1-2024
The Net Restricted Asset (HAP) for May 2025 is negative ($22,549). Year-to-date, it is negative
($63,254.29).

The Un-Restricted Net Assets (Administrative Expenses) for the month ending May 2025 is
positive $30,214.23. The year-to-date is positive $114,208.85.

Mainstream Vouchers (50 Mainstream) FYB 10-1-2024
The Net Restricted Assets (HAP) for May 2025 is negative ($10,198) due to reduced HAP
funding and back payments to landlords. The year-to-date total is positive $17,521.

The Unrestricted Net Assets (Administrative Expenses) for the month ending May 2025 is
positive $3,623.50. The year-to-date is positive $10,660.59.

Mod Rehab Program (5 Mod Vouchers) FYB 10-1-2024
The Program's cash flow for May 2025 is positive $450. The year-to-date is positive $9,157.

Public Housing Program (PH) (79 PH Units) FYB 10-1-2024

The Net Income on the PH Cash Flow Report for the month of May 2024 is negative
($18,021.57) due to reduced operating subsidies and lower rent collections, combined with
increased expenses related to the Pepco invoice, repair costs for three buildings, and the
mandatory HUD IT compliance invoice. The year-to-date is positive $3,781.07.

RHE Properties Scattered (29 — Scattered Units) FYB 01-1-2025.
The Cash Flow Statement for the month ending May 2025 is positive $28,909.76. The year-to-
date is positive $79,594.41




RELP — (56 Low-Income Housing Tax Credit Units) FYB 01-1-2025
The net income for RELP One for the month of May 2025 is positive $10,072.38. The year-to-
date is positive at $88,406.34.

RHE Properties (4 — Affordable Units) FYB 01-1-2025
The Cash Flow Statement for the month ending May 2025 is negative ($2,746.41) due to reduced
rent collections. The year-to-date is positive $3,193.42.

RHE Corporation (the General Partnership entity for RELP One) FYB 01-1-2025
This entity did not have any activity during May 2025. The year-to-date net income is $0.

RHE Development Account (bank account that receives and holds non-federal funds) FYB-
10-1-2024.

The Cash Flow Statement for the month ending May 2025 is positive $6,496. The year-to-date is
negative ($127,012.57).

RHE PARKSIDE LANDING FYB 01-2025
The Cash Flow Statement for the month ending May 2025 is positive $187,463.30. The year-to-
date net income is positive $504,237.94.

RHE Scarborough Square FYB-01-1-2025
The Cash Flow Statement for the month ending May 2025 is negative ($390,006.76) due to

reduced rent collections and predevelopment expenses. The year-to-date is negative
($1,224,096.19).

Asset Management May 2025 (See TAB 4 and TAB 6 of Board Report)
e PH Occupancy (David Scull) was as follows (76 units):
o 96% for the month ending May — (1 move-out, 0 move-in. 3 vacancies as of May
due to personal reasons, 1 eviction, and 1 home acquisition).
o Rent Collection Percentage 84%
e RHEP PBV Scattered Sites Occupancy (Scattered Sites) was as follows (29 units):
o 100% for the month ending May - (0 move-out; 0 move-in.
o Rent Collection Percentage 109%
e RELP One Occupancy was as follows (56 units):
o 98% for the month ending May — (1 move-out; 0 move-in. 1 vacancy as of May
due to eviction).




o Rent Collection Percentage 84%
e RHEP Occupancy was as follows: (4 units):

o 100% for the month ending May.

o Rent Collection Percentage 50%. 2 out of 4 residents did not make their payment.
e RHE Scarborough Square Occupancy was as follows: (121 units):

o 57% for the month ending May- (2 move-outs; 9 move-ins for May. 52 vacancies
as of May due to renovation, job relocation, termination, and home acquisition).

o Rent Collection Percentage 98%

e Parkside Landing Occupancy was as follows: (236 units):

o 83% for the month ending May (0 evictions; 1 move-out; 8 move-ins for May. 42
vacancies as of May due to evictions, personnel reasons, and a skip due to non-
payment).

o Rent Collection Percentage 88%

Maintenance Activity Summary for May 2025

Work orders.

RHE maintenance staff completed 184 work orders in May

Work Order Completed Activity
Completed Date From: 05/01/2025
Completed Date To: 05/31/2025
Period Date From: 05/01/2025
Period Date To: 05/31/2025
Approval Status :
Total Minimum Maximum Average

Property Count Days Days Days &
David(david) 49.00 0 30 4 18
RELP LP(relpl) 26.00 0 14 0 16
RHE Scarborough 98.00 0 45 1 59
Square (rhe-sq) '

RHEP PBV

SCATTERED 11.00 0 0 0 7

SITE(rhep-sca)
Total 184.00



Pest Control

The RHE maintenance staff attended pest control appointments at David Scull and Scarborough
Square with ASAP Pest Control LLC for both preventive services and special resident requests.
Please note that these special requests were made by residents outside of the regular monthly
preventive pest control schedule.

RELP1, Scattered Site, and RHEP properties receive pest control services as needed.
Scarborough Square is currently on a weekly pest control schedule; 121 units were scheduled for
pest control service in May.

David Scull is on a weekly pest control schedule; 76 units were scheduled for pest control service
during May. There was no special treatment during the month of May.

HOS

The maintenance department facilitated 12 HQS inspections in May. All units passed the
inspection.

Vacancy

There were 9 move-ins and 3 move-outs in May. Vacant units are being turned over
o David Scull: 0 move-in. 0 move-out.

o RELP:0 move-in. 1 move-out.
o RHEP (Scattered and MPDU): 0 move-in. 0 move-out.
o Scarborough Square: 9 move-ins. 2 move-outs.



Housing Choice Voucher Program (HCVP) Management

May 2025

HCV Program voucher units leased for the month ending May 2025 was 83.10%, and the
calendar year to date in May 2025 was 83.52%. HCV Program budget utilization for the
month ending May 2025 was 97.87%, and the calendar year to date in May 2025 was
97.87%.

RHE purposely keeps some vouchers for various reasons. Some vouchers are deliberately not
leased so they can be reserved for purposes such as unutilized project-based vouchers at
Scarborough Square. RHE has also set aside vouchers for Foster Youth, which have a 3-year
term. Once the 3 years are up, RHE will issue the Foster Youth Voucher holders a regular
RHE voucher. RHE is also required to issue a tenant-based voucher to PBV voucher holders
once they have lived in a PBV unit for at least 2 years. The units are purposely under-leased
to ensure RHE has enough vouchers to meet future voucher issuance obligations.

The 50-unit Mainstream Disabled Voucher program, for which funds are allocated dollar for
dollar based on utilization, is 100% leased for May 2025.

The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for which
funds are allocated dollars for dollars based on utilization, is 100% leased for the month of
May 2025.

The 10 VASH vouchers are 80% leased. We are still waiting for referrals from the Veterans
Affairs Supportive Housing.

Allocated Utilized
Regular Voucher 365 303
(TP, PBV, Port Out)
Vash 10 8
Scattered 29 29
Stability 5 0
Foster 29 24
Total 438 364
Mod Rehab 5 5
MS 50 50




Fostering Youth into Independence (FYI) Vouchers

Referral | Voucher | Searching | RFTA | Lease- | HAP Total Total
Issued in Up Pending | Current | Existing
Process Paid Vouchers
Vouchers
0 4 4 2 1 0 24 29
Parkside Landing

¢ Monthly meeting with WINN management
e Weekly RHE site visit

Physical Updates
Building Entry Doors: Only building # 719 needs to be repaired.
General Maintenance: As of June 3, 2025, there are currently 18 outstanding tickets.

Evictions:
e Evictions Filed — 28
e Upcoming eviction dates:
o None
e Resident Payment Plans: 9

RHE Scarborough Square

Reporting Period: May 2025

e The property collected 97.98% of the rent in May.

e The percentage of delinquent tenants with a balance this month has increased from
24.30% in April to 27.5% in May. RHE staff is currently processing evictions, and the
RHE team is working diligently to collect the rent on time.



Look-Ahead

October/November/December 2024
A. Issuance of Building Permit
B. Submitted the Application Package to HUD for Firm Commitment
C. The Architect issued the Construction Document Set

February 2025
A. DHCD - Approved Housing Finance Review Committee meeting
B. DHCD — Approved Revenue Bond Advisory Board meeting

July/August 2025
A. Estimated closing

Low-Income Housing Tax Credit Status Update

HUD conducted a site visit to the Scarborough Square Apartments on Tuesday, January 21st.
Following the visit, the MAP Lender received comments from HUD regarding the application
and submitted additional information and documentation on June 16th. Staff anticipate receiving
the HUD Firm Commitment letter in June.

In the meantime, the MAP Lender and staff are actively preparing the required HUD legal
documents, which will be submitted once the Firm Commitment letter is issued. HUD requires
up to 30 business days (approximately 45 calendar days) from the date it receives the complete
closing package to establish a closing date.

Family Self Sufficiency (FSS) /Resident Services Report- YTD: May 2025

23 Active Public Housing
e 6 Progress reports
e 52 Active HCV



Resident Opportunities and Self-Sufficiency Services (ROSS) Detailed Report-YTD: May
2025

e 50 Public Housing Active Participants
e 2- Progress Reports
o Attended the ROSS Grantee Orientation.

o Held a planning meeting with SON in preparation for the upcoming Summer of Peace
and Safe Space initiatives.

Client Services Detailed Report-Period: May 2025

e Conducted a training session to support youth in earning Student Service Learning (SSL) hours.
e Facilitated a Resident Advisory Board (RAB) Orientation Meeting.
e Participated in SNAP program training.

RHE Foundation

e Applied for the Faith Foundation grant to support resident-centered initiatives that
promote dignity, self-sufficiency, and well-being among vulnerable individuals and
families in our housing communities. These initiatives address urgent needs, including
personal hygiene, household maintenance, school readiness, and overall well-being.

e Application to the Eastman Foundation is currently pending. We have requested $50,000
in funding and/or in-kind support. The Foundation is dedicated to improving quality of
life through initiatives that promote economic success, social well-being, and
environmental sustainability, particularly in communities where Eastman operates. Its
priority areas include education, environmental stewardship, and economic development.

Youth Build Services Detailed Report

e Applied for the Faith Foundation grant to support resident-centered initiatives that
promote dignity, self-sufficiency, and well-being among vulnerable individuals and
families in our housing communities. These initiatives address urgent needs, including
personal hygiene, household maintenance, school readiness, and overall well-being.



e Application to the Eastman Foundation is currently pending. We have requested $50,000
in funding and/or in-kind support. The Foundation is dedicated to improving quality of
life through initiatives that promote economic success, social well-being, and
environmental sustainability, particularly in communities where Eastman operates. Its
priority areas include education, environmental stewardship, and economic development.

Youth Build Services Detailed Report

e Completed the U.S. Department of Labor monitoring review with no findings (awaiting
final report).

e Actively seeking warehouse space to support hands-on training activities.

e Initiated the process for a No-Cost Extension/Period of Performance Extension.

Discussion on Parkside Landing Vacancies

Vice Chair Edward Duffy raised concerns regarding the number of vacancies at Parkside
Landing. He inquired whether there were plans in place to expedite the release of units and
whether any units were currently move-in ready. Executive Director Christele Etienbla
responded that the current strategy includes hosting open houses every Saturday and meeting
with the marketing team to explore additional options to accelerate lease-up efforts.

Vice Chair Edward Duffy inquired about the number of the 42 vacant units that were ready for
occupancy. Parkside Asset Manager Ray Nix confirmed that all 42 units are move-in ready. He
noted that staffing challenges had contributed to delays, but a new property manager has been
hired. Additionally, processing applications has been hindered due to limited manpower.

Business Plan for WINN

Chair Stacy Kaplowitz asked whether WIN has a formal business plan in place to improve
leasing performance and operations. Parkside Asset Manager Ray Nix stated he was unsure if a
formal business plan exists, but will follow up. He added that weekly meetings are held with
WIN, PNC Bank, and stakeholders to review re-occupancy strategies. The current target is to
lease five units per week. Although this has been challenging, the hiring of a new property
manager is expected to improve leasing outcomes.



Clarification on No-Cost Extension vs. New Grant Award
Chair Stacy Kaplowitz inquired about the difference between requesting a no-cost extension and
applying for a new grant award, and how the Board can assist.

RHE Youth Build Program Manager Kurt Turnier explained that the original grant was awarded
in 2023 to enroll 65 participants in the YouthBuild program by September 2025. To date, 50
participants have been enrolled. A no-cost extension would allow the program to continue for
one additional year without additional funding, meeting the 65-enrollment requirement. In
contrast, a new grant would restart the program with three years of funding.

Status of Parkside Landing Oversight

Commissioner Bobby Byrd inquired whether Parkside Landing is currently on a watch list, given
the weekly strategy meetings. Parkside Asset Manager Ray Nix responded that he does not
believe the property is on a formal watch list but confirmed that weekly meetings are part of
ongoing efforts to stabilize the property. He will confirm the property's status.

Request for Stabilization Plan
Commissioner Kapres Meadows requested that WIN provide a stabilization plan to the Board for
review and oversight.

HUD Update

Chair Kaplowitz inquired about the new HUD IT compliance requirements and RHE’s
engagement with HUD staff. Executive Director Christele Etienbla explained that HUD has
implemented new IT compliance measures to strengthen cybersecurity and protect sensitive
tenant data. These steps are required for Public Housing Agencies (PHAs) to maintain access to
HUD’s systems and comply with federal data security standards. RHE has not received
additional updates from HUD regarding funding.

Phasing and Unit Binning for Scarborough Square

Commissioner Bobby Byrd requested clarification on how the project phases will be divided
among the buildings. CDC Consultant Hyunsuk Choi explained that each townhouse unit is
assigned a unique bin number. For the Garden Star Apartments, four units are assigned to each
bin. All phases will include Garden Star units, except for Phase Three.

Commissioner Bobby Byrd also inquired whether the Garden Star apartments would be
completed by the end of Phase One, allowing for bin closure. CDC Consultant Hyunsuk Choi
confirmed that bins will be closed at the end of each phase as the units are completed.



7:06 Commissioners Comments

Chair Stacy Kaplowitz called the next item on the agenda: Commissioners' comments.

Chair Stacy Kaplowitz shared that she will be speaking at the National Council versus state
housing agencies, which will include cost containment strategies.

7:07 pm Meeting Adjourned

Chair Stacy Kaplowitz made a motion to adjourn the meeting. Vice Chair Edward Duffy made
the motion. Commissioner Kapres Meadows seconded it. All present voted aye in favor of the
motion.
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