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Rockville Housing Enterprises 
Board of Commissioners Meeting Minutes 

April 23, 2025 Board Meeting  
 

MEETING TO BE HELD VIA   ZOOM/ TELECONFERENCE 
 

To Join via Zoom Video Conference: 
https://zoom.us/join Meeting ID: 92765065009       Passcode: 226657 

To Join via Zoom Telephone Conference: 
Dial In: 301-715-8592 Meeting ID: 927 6506 5009     Passcode: 226657 

  
Present 

Chair – Stacy Kaplowitz 
Vice Chair – Edward J. Duffy  

Commissioner- Kapres Meadows  
Commissioner – Bobby Byrd 

 
 

In Attendance 
Christele Etienbla - RHE Staff Executive Director 

Quanesha Richardson – Manager of Client Services and Community Engagement  
Karshia Farrow-Butler – Asset Manager 

Rebecca Niaba – Voucher Manager 
Kurt Turnier – Youth Build Program Manager  

Modoya Likekele, ROSS Coordinator 
Irving Hyde, Waiting List/ Housing Financial Analyst 

Planmedi Ngoy -  
Monique Ashton – Mayor of the City of Rockville  

Ryan Trout - City Director of Housing and Community Development 
Jacki Mills - Grady Management Regional Manager 

Ray Nix - Hampstead Asset Manager 
Hyunsuk Choi- CDC-Scarborough Square Consultant  

Ronald Bell, RHE Legal Team 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 

6:33 PM Call to Order 
 
Chair Stacy Kaplowitz called the April 23, 2025, meeting of the Rockville Housing Board of 
Commissioners Meeting to Order.  
 
6:33 PM Consent items 
 
Chair Stacy Kaplowitz motioned to approve the minutes from the previous month's regular and 
special meetings for March 2025. Chair Edward Duffy moved this motion, and Commissioner 
Kapres Meadows seconded it. All present voted aye in favor of this motion.  
 
6:34 PM Citizens Forum   
 
Chair Stacy Kaplowitz called for the following item on the agenda: the Citizens Forum. No speaker 
 
6:34 PM Executive Director Report 
 
Chair Stacy Kaplowitz called for the following item on the agenda: The Executive Director's 
Report. 

 
 

Rockville Housing Enterprises 
Executive Director’s Report 

As of April 18, 2025 
 
 

 
Activities during the month of March 2025 
 
Meetings/Activities 

• Monthly property management meetings for Parkside Landing were conducted. 
• Weekly property management meetings for RHE Scarborough Square continue to take 

place. 
• Monthly meetings with the HUD Officer were held to review HCV utilization. 
• Weekly discussions were held regarding the submission of Scarborough Square's Low-

Income Housing Tax Credit application. 

 



 
 
 
 
 
 
 
 
 
 
 
 

Financial Management (See Tab 3) 

Housing Choice Voucher (HCV) Program (400 Regular Vouchers); FYB 10-1-2024 
The Net Restricted Asset (HAP) for March 2025 is positive: $13,336. Year-to-date, it is 
negative: ($16,536.29).  
 
The Unrestricted Net Assets (i.e., Administrative Expenses) for the month ending March 2025 is 
positive: $22,221.67. Year-to-date is positive: $37,393.36. 
 
Mainstream Vouchers (50 Mainstream) FYB 10-1-2024 
The Net Restricted Assets (HAP) for March 2025 is positive: $3,681. The year-to-date total is 
positive: $14,410. 
 
The Unrestricted Net Assets (i.e., Administrative Expenses) for the month ending March 2025 is 
negative: ($455.99) due to not receiving the administrative fee from HUD. Year-to-date is 
positive $5,061.91.  
 
Mod Rehab Program (5 Mod Vouchers) FYB 10-1-2024 
The Program's cash flow for March 2025 is positive: $443. Year-to-date, it is positive: $8,257.  
 
Public Housing Program (PH) (79 PH Units) FYB 10-1-2024 
The Net Income on the PH Cash Flow Report for the month of March 2024 is negative: 
($5,322.11) due to a reduction in operating subsidy and the purchase of appliances and 
water/sewer back payment invoices. Year-to-date is positive: $24,078.07. 
 
RHE Properties Scattered (29 – Scattered Units) FYB 01-1-2025. 
The Cash Flow Statement for the month ending March 2025 indicates a positive balance of 
$17,263.03. Year-to-date is positive: $18,898.24. 
 
RELP – (56 Low-Income Housing Tax Credit Units) FYB 01-1-2025 
The net income for RELP One for the month of March 2025 is positive: $38,975.56. Year-to-
date net income is positive: $65,224.90.  
 
RHE Properties (4 – Affordable Units) FYB 01-1-2025 
The Cash Flow Statement for the month ending March 2025 indicates a negative balance of 
($2,617.15), which is due to a reduction in rent collections. Year-to-date is positive: $4,611.51 
 
RHE Corporation (the General Partnership entity for RELP One) FYB 01-1-2025 
This entity did not have any activity during March 2025. Its year-to-date net income is: $0. 
 



 
 
 
 
 
 
 
 
 
 
 
 

RHE Development Account (bank account that receives and holds non-federal funds) FYB-
10-1-2024. 
The Cash Flow Statement for the month ending March 2025 indicates a negative balance of 
($1,470.47). Year-to-date net income is negative: ($132,825.72).  
 
RHE PARKSIDE LANDING FYB 01-2025 
The Cash Flow Statement for the month ending March 2025 indicates a positive balance of 
$96,914.83. Year-to-date net income is positive: $316,205.18. 
 
RHE Scarborough Square FYB-01-1-2025 
The Cash Flow Statement for the month ending March 2025 indicates a negative balance of 
($265,939.63). This is due to reduced rent collections and predevelopment expenses. Year-to-
date net income is negative: ($616,799.77). 
 
 
Asset Management March 2025 (See TAB 4 and TAB 6 of Board Report) 

• PH Occupancy (David Scull) was as follows (76 units): 
o 94.73% for the month ending March – (1 move-out, 0 move-in, 4 vacancies as of 

March due to personal reasons, 1 eviction, and 2 home acquisitions). 
o Rent Collection Percentage 102.83% 

• RHEP PBV Scattered Sites Occupancy (Scattered Sites) was as follows (29 units): 
o 100% for the month ending March - (0 move-out; 0 move-in.  
o Rent Collection Percentage 90.53% 

• RELP One Occupancy was as follows (56 units): 
o 100% for the month ending March – (0 move-out; 0 move-in.  
o Rent Collection Percentage 124.02% 

• RHEP Occupancy was as follows: (4 units): 
o 100% for the month ending March. 
o Rent Collection Percentage 61.07% 

• RHE Scarborough Square Occupancy was as follows: (121 units): 
o 52.07% for the month ending March- (1 move-out; 0 move-in for March. 58 

vacancies as of March due to renovation, job relocation, termination, and home 
acquisition) 

o Rent Collection Percentage 94.75% 
• Parkside Landing Occupancy was as follows: (236 units): 

o 79% for the month ending March (0 evictions; 9 move-outs; 7 move-ins for March. 
55 vacancies as of March due to evictions, personnel reasons, and a skip due to 
non-payment). 

o Rent Collection Percentage 75% 



 
 
 
 
 
 
 
 
 
 
 
 

 
Maintenance Activity Summary for March 2025 
 

Work orders. 
 

RHE maintenance staff completed 129 work orders in March 
 

Work Order Completed Activity 

Completed Date From: 03/01/2025 

Completed Date To: 03/31/2025 

Period Date From: 03/01/2025 

Period Date To: 03/31/2025 

Approval Status :  

Property Total 
Count 

Minimum 
Days 

Maximum 
Days 

Average 
Days % 

David(david) 36.00 0 74 19 28 

RELP LP(relp1) 20.00 0 57 7 16 

RHE Property(rhep1) 1.00 0 0 0 1 

RHE Scarborough Square (rhe-sq) 59.00 0 11 2 46 
RHEP PBV SCATTERED SITE(rhep-
sca) 13.00 0 55 11 10 

Total 129.00         
  

 

Pest Control 
 
The RHE maintenance staff attended pest control appointments at David Scull and Scarborough 
Square with ASAP Pest Control LLC for both preventive services and special resident requests. 
Please note that these special requests were made by residents outside of the regular monthly 
preventive pest control schedule. 
 
RELP1, Scattered Site, and RHEP properties receive pest control services as needed. 
Scarborough Square is currently on a weekly pest control schedule; 121 units were scheduled for 
pest control service in March. 
 
David Scull is on a weekly pest control schedule; 76 units were scheduled for pest control service 
during March for David. For March, there was one special treatment for fleas.  
 
 



 
 
 
 
 
 
 
 
 
 
 
 

HQS 
 
The maintenance department facilitated 0 HQS inspections in March.  
 
Vacancy 
 
There were 0 move-ins and 2 move-outs in March. Vacant units are being turned over 

o David Scull: 0 move-in. 1 move-out. 
o RELP:0 move-in. 0 move-out. 
o RHEP (Scattered and MPDU): 0 move-in. 0 move-out. 
o Scarborough Square: 0 move-in. 1 move-out. 

 
Housing Choice Voucher Program (HCVP) Management 
    
March 2025 
• HCV Program voucher units leased for the month ending March 2025 was 83.60%, and the 

calendar year to date in March 2025 was 83.87%. HCV Program budget utilization for the 
month ending March 2025 was 100.61%, and the calendar year to date in March 2025 was 
98.87%.  
RHE keeps some vouchers unutilized and on reserve for various reasons. Reserved vouchers 
are utilized for specific purposes, such as unutilized project-based vouchers at Scarborough 
Square. RHE has also set aside vouchers for Foster Youth, which only have a 3-year term. 
Once the 3 years expire, RHE will issue the Foster Youth Voucher holders regular RHE 
vouchers. RHE is also required to issue tenant-based vouchers to PBV voucher holders once 
they have lived in a PBV unit for at least two (2) years. The units are purposely under-leased 
to ensure RHE has enough vouchers to meet future voucher issuance obligations. 

• As of March 2025, the 50-unit Mainstream Disabled Voucher program, for which funds are 
allocated dollar for dollar based on utilization, was 96% leased.  

• The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for which 
funds are allocated dollar for dollar based on utilization, is 100% leased for March 2025. 

• The 10 VASH vouchers are 70% leased. RHE is still waiting for referrals from the Veterans 
Affairs Supportive Housing. 
 
 
 
 
 
 
                                                    



 
 
 
 
 
 
 
 
 
 
 
 

 
Allocated Utilized 

Regular Voucher (TP, 
PBV, Port Out) 

365 309 

Vash 10 7 
Scattered 29 26 
Stability 5 0 
Foster 29 24 
Total 438 366    

Mod Rehab 5 5 
MS 50 48 

 
 
Fostering Youth into Independence (FYI) Vouchers  
  
 
 
 
 
 
 
 
Parkside Landing 
 
Physical Updates 
 
Air Conditioning Repair: 12 Buildings are scheduled for unit repairs on April 2nd. 
 
Building Entry Doors: The management team has executed the contract for doo repairs.  The 
contractor has conducted a site audit to determine the materials required and schedule a phasing 
plan for the repair work. 
 
General Maintenance: As of 04/02/25, there are 31 outstanding tickets. 
 
Evictions:   

• Evictions Filed – 62 
• Upcoming eviction dates: 

o 5 units scheduled for April 2025 

Referral Voucher 
Issued 

Searching RFTA in 
Process 

Lease-
Up 

HAP 
Pending 

Total 
Current 
Paid 
Vouchers   

Total 
Existing 
Vouchers 

3 1 3 0 0 0 24 29 

        



 
 
 
 
 
 
 
 
 
 
 
 

• Cases Redeemed/Dismissed - 8 
• Resident Payment Plans: increased to 8 

 
Look Ahead 

o Monthly transition progress/coordination calls with WINN management. 
o Weekly RHE site visits. 

 
RHE Scarborough Square 
 
Reporting Period: March 2025 
 

• The property collected 94.75% of the rent in March.   
• The percentage of delinquent tenants with a balance this month has decreased from 

25.3% in February to 24% in March. RHE staff is currently processing evictions, and the 
RHE team is working diligently to collect the rent on time. 

 
Look-Ahead 

 
October/November/December 2024 

A. Issuance of Building Permit  
B. Submitted the Application Package to HUD for Firm Commitment 
C. The Architect issued the Construction Document Set 

 
February 2025 

A. DHCD – Approved Housing Finance Review Committee meeting 
B. DHCD – Approved Revenue Bond Advisory Board meeting 

 
May 2025 

A. Estimated closing  
 
Low-Income Housing Tax Credit Status Update 
 
HUD visited the Scarborough Square apartment on Tuesday, January 21st, and staff expect to 
receive the HUD Firm Commitment letter very soon. 
 
DHCD Housing Finance Review Committee (HFRC) meetings approved the Scarborough 
Square project on February 19, 2025; the Revenue Bond Advisory Board (RBAB) also approved 
it on February 26, 2025. Staff began the closing call on April 2nd. Typically, closing calls run 6 
to 8 weeks, which would yield a May 2025 closing.  
 



 
 
 
 
 
 
 
 
 
 
 
 

Family Self Sufficiency (FSS) /Resident Services Report- YTD: March 2025 
 

• 23 Active Public Housing   
• 6 Progress reports  
• 52 Active HCV  

 
Resident Opportunities and Self-Sufficiency Services (ROSS) Detailed Report-YTD: March 
2025    
   

• 50 Public Housing Active Participants      
• 2- Progress Reports 
• Laptop Distribution-1 
• Hosted free tax preparation sessions 
• Organized a Bingo Night for residents 
• Offered a free webinar in partnership with WISE on the Ticket to Work program and 

Plan to Achieve Self-Support (PASS) 
• Held two planning meetings with Street Outreach Network (S.O.N- Gang Prevention 

Team) regarding the Summer of Peace and Safe Space initiatives 
 
 Client Services Detailed Report- Period: March 2025 
 

• Laptop Distributions-1 
• Parkside Park & Scarborough Square Monthly Meetings  

 
RHE Foundation  

• Applied for the Day-End Dough-Nation program to receive weekly bakery donations 
from Panera Bread — pending approval. 

• Applied for a $50,000 grant and/or in-kind support from the Eastman Foundation, an 
organization dedicated to improving quality of life through initiatives that promote 
economic success, social well-being, and environmental sustainability. The foundation 
primarily supports communities where Eastman operates by funding programs in 
education, environmental stewardship, and economic development. 

 
Youth Build Services Detailed Report 
 

• In the Market for a Warehouse to house hands-on learning and toured 2 units 
• Enrolled 17 new Youth into YouthBuild 



 
 
 
 
 
 
 
 
 
 
 
 

• Current Active Participants: 33 
• Total Participants enrolled: 50 

 
• Met with YB Technical Coach 

• Discussed best practices for data management 
 
• Met with YouthBuild Federal Project Officer 

• Discussed the No-Cost Extension 
• Prepared for upcoming Audit and Monitoring Visit: May 5-9, 2025 

 
• YouthBuild Capstone Presentations (Graduation) 

• Secured Montgomery College as the venue for the Capstone event 
• Date set for Wednesday, June 4th, 2025 from 4:30 pm to 7 pm 

 
 
Chair Stacy Kaplowitz inquired about the issues with the entry doors at the Parkside Landing 
building and whether such issues were common. Ray Nix, Asset Manager, explained that the 
problem originated with residents jamming the doors, which later escalated to individuals 
forcibly opening them, resulting in damage to the door frames. He added that door repairs are 
relatively common in the D.C. area and suggested that installing cameras could help identify 
those responsible and prevent further damage. 
 
Chair Stacy Kaplowitz also inquired whether all 62 evictions had been filed in March. Ray Nix, 
Asset Manager, clarified that the total represented an accumulation of filings over time, not just 
those submitted in March. 
 
In response to Chair Stacy Kaplowitz’s question about rent increases at Parkside Landing and the 
meaning of "VRG," Executive Director Christele Etienbla stated that both the City of Rockville 
and Montgomery County had issued notices permitting rent increases.  
 
Chair Stacy Kaplowitz raised concerns about leasing two-bedroom units, which comprise the 
majority of the vacancies. She emphasized the urgency of leasing these units. Ray Nix, Asset 
Manager, responded that it has been challenging to find qualified applicants, particularly among 
those already struggling with rent payments. He added that open houses were being planned and 
promised to send a report on outreach efforts. 
 
Chair Stacy Kaplowitz also asked about the operating reserve request from PNC and the timeline 
for releasing those funds. Ray Nix, Asset Manager, noted that PNC had recently assigned a new 
Asset Manager, and they are currently in the process of bringing that individual up to speed. 



 
 
 
 
 
 
 
 
 
 
 
 

 
Finally, Chair Stacy Kaplowitz asked about vacant units at Scarbrough Square and whether the 
renovations and associated vacancies were proceeding as scheduled. Executive Director Etienbla 
responded that the renovations were being carried out in three phases, with each phase involving 
approximately 45 vacancies. 
 
7:02 City of Rockville Report 
 
In March, the City received 51 landlord-tenant calls, primarily regarding lease and maintenance 
concerns. 
 
The MPDU (Moderately Priced Dwelling Unit) program received 178 calls, many of which were 
related to the sales and rental program. 
 
Six applications were approved under the REAP (Rental Energy Assistance Program), totaling 
just under $9,000 in assistance. 
 
On May 22, in partnership with the City Manager’s Office, the department will host a non-profit 
symposium as a follow-up to the Human Needs Assessment. 
 
At the April 28 Mayor and Council meeting, Ryan Trout, City Housing Director, will present 
homeownership program recommendations, including: 
 

• An employee homeownership initiative 
 

• Down payment assistance for qualifying Rockville residents 
 

• Support for first-generation homebuyers 
 

• Incentives for purchasing in high-opportunity areas 
 
In May, the department will also hold two work sessions with the Mayor and Council: 
 

• Proposed updates to the REAP program 
 

• Discussion to guide research for a rewrite of Chapter 18 (Landlord-Tenant Code), with a 
focus on transparency. 

 
 



 
 
 
 
 
 
 
 
 
 
 
 

7:06 Scarbrough Square Resolutions Approval 
 
 Chair Stacy Kaplowitz called for the next item on the agenda: approval of multiple resolutions 
related to Scarbrough Square, including: 

• The Purchase and Sale Agreement for RHE Scarborough Square LLC 
• General Partner resolutions for LIHTC financing 
• Resolutions for the purchase and financing of Scarborough Square Apartments 
• Partnership resolutions for the new general partner 
• The Second Amended and Restated Operating Agreement for RHE Scarborough Square 

LLC 
• The Scarborough Square Limited Partnership Agreement 
• Restated Agreement of Limited Partnership 
• Assignment of membership interest from RHE Corporation to RHE Development 

Corporation 
 
Chair Stacy Kaplowitz made the motion to approve the resolutions. Vice Chair Edward Duffy 
moved the motion, seconded by Commissioner Kapres Meadows. All present voted aye. 
 
7:08 Commissioners Comments  
 
 Chair Stacy Kaplowitz called for the next item on the agenda, the commissioners’ comments. 
 
Vice Chair Edward Duffy inquired whether a settlement date had been scheduled for Scarbrough 
Square. Executive Director Etienbla responded that a date had not yet been finalized, but pre-
closing calls were underway, and progress was being made. She also noted that RHE had a 
scheduled meeting with CDA the following Wednesday. 
 
7:09 Meeting Adjourned  
 
Chair Stacy Kaplowitz made the motion to adjourn the meeting. Commissioner Kapres Meadows 
moved the motion. Vice Chair Edward Duffy seconded.  All present voted aye 
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