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Rockville Housing Enterprises 

Board of Commissioners Meeting Minutes 
October Board Meeting held on 

October 28, 2020 
 

The Board of Commissioners for Rockville Housing Enterprises met in Regular 
Session on October 28, 2020 

 
 Via Zoom Video Conference: 

http://zoom.us/join     Meeting ID: 927 6506 5009     Passcode:  226657 
Zoom Telephone Conference: 

Dial In:  301-715-8592 Meeting ID:  927 6506 5009  Passcode:  226657 
  

Present 
Chairman – Edward Duffy 

Vice Chairman – James Hedrick 
Commissioner – Steven Marr 

Commissioner – Stacy Kaplowitz 
 

In Attendance 
Ms. Jessica Anderson, Executive Director 

Monique Ashton – Councilmember City of Rockville 
Tosha Dyson – RHE Staff 

Christele Etienbla – RHE Staff 
Asmara Habte – City of Rockville 

Virginia Onley – RHE Staff 
 

6:32 PM Call to Order 
 
Chair Duffy called the October 28, 2020, meeting of the Rockville Housing Board of 
Commissioners Meeting to Order.  Chair Duffy ask if we needed to call the roll or could 
we forgo that, since everyone can be seen via Zoom.  Executive Director Anderson said 
we could forgo that and that the meeting was also being recorded. Ms. Anderson stated 
for the record that the meeting is being recorded. 
 
 
6:33 PM Consent Items 
 
Chair Duffy called for a motion to approve or make changes or corrections to the meeting 
minutes for the board meeting held on September 23, 2020.  Commissioner Marr noted 
that a correction needed to be made on the fourth line down of the minutes as the 
sentence listed Commissioner Steve Hedrick instead of Steve Marr.  Executive Director 
Anderson noted that the correction would be made.  Chair Duffy asked Commissioner 
Marr if he would like to make the motion.  Commissioner Marr moved the minutes 

http://zoom.us/join


 2 

approval with the correction of Commissioner Steve Marr’s name in the fourth 
paragraph.  Commissioner Kaplowitz seconded the motion.  All present voted Aye. 
 
6:34 PM Citizen Comments 
 
No Citizen spoke. 
 
Chair Duffy called for the next item on the agenda, Executive Director’s Report: 
 
Executive Director’s Report as of September 15, 2020 
 
6:35 PM Executive Director Anderson started her presentation welcoming everyone to 
the meeting and thanking them for joining us.  Ms. Anderson presented her report as 
follows: 
 
Activities during the month of September 2020 
 
Meetings/Activities 
• Fireside Park Property Management calls were held weekly. 
• Staff continues a telework schedule due to COVID 19 Social Distancing restrictions. 
• Food Distributions at the David Scull Community are held weekly 
• RHE continues to engage in social distancing measures.  RHE continues to not see 

clients in the office, but are servicing clients through email, mail, phone and fax and 
dropping off documents. 

• RHE has posted the draft Move to Work (MTW) Plan on the website for public 
review and comment.  MTW resident meetings were held on October 14th, 19th and 
20th.  Ms. Anderson added that staff is working on scheduling another meeting in 
Spanish for our Spanish residents. 
 

The draft Move to Work Plan as well as a frequently asked questions document is posted 
to the RHE website under the Public Notice Section.  The MTW Plan is officially in the 
30-day comment period.  Ms. Anderson encouraged people to look at it, read it and let 
her know if they have any ideas.  Ms. Anderson also gave a recap of what the MTW Plan 
is.  She stated that MTW is a HUD designation that allows PHA to create their own rules 
regarding some of the program requirements and processes with the recertification for 
public housing and the voucher programs.  She said we are super excited in what this 
designation allows. Currently there are 39 PHAs that have the MTW designation.  HUD 
opened it up to another 100 PHAs.  There are 1500 PHA in the country so it’s a pretty 
special designation. It’s a demonstration program as such, there will be a study to 
determine how effective those program changes are in moving family’s to self-
sufficiency.  She again encouraged everyone to look at the plan and let her know any 
suggestions you may have. 
 
Ms. Anderson said we would combine the November Board Meeting with the Public 
Hearing for the MTW Plan and that will be held on Wednesday, November 18.  After that 
meeting, we will have to wait 2 weeks and have a special board meeting on December 3 
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to approval the MTW Plan.  The MTW final application is due to HUD on December 4.    
The MTW plan being submitted is not a comprehensive plan.  HUD limits the submission 
to10 pages.  It is meant to give an idea of the type of changes we will be implementing. 
 
Of the 4 meetings held, we had 2 meetings with very good resident participation and 2 
meetings with little resident participation.  The smaller groups appear more willing to 
share their ideas.  Commissioner Kaplowitz asked what were the participants responses.  
Ms. Anderson responded, the first 2 meetings, most people focused on home ownership 
as a means of helping them achieve self-sufficiency.  We encouraged those residents to 
contact our home ownership coordinator.  We also talked about not having 
recertifications every year.  There are some residents who will be able to do 
recertifications every 2 years and every 3 years. One of the benefits of our MTW Plan 
will be to have recertifications 3 years for our fixed income families who are on social 
security and pensions.   Every 2 years for working families and annually for the families 
that they have no income.  Chair Duffy asked if people would have to report changes in 
income within 30 days.  Ms. Anderson responded, no, this program will limit interims to 
1 per year.  Spreading out the time that we have families report income allows families to 
utilize the benefit of that increase without it being snapped up for rent. So, it gives them a 
chance to enjoy the increase in income for a while. 
 
Another MTW proposed program change is to change how FSS escrows are calculated.  
Currently the less money you make the more escrow you can calculate and you can earn; 
however, the low-income people are not necessarily the ones in the best position for 
home ownership.  We have families who complete the FSS Program without achieving 
self-sufficiency and they end the program with large escrows. Based on current program 
rules families that have higher income that have a greater chance at homeownership do 
not earn a significant amount of escrow. Staff are considering have a flat escrow program 
and having escrow rewards for meeting certain milestones and having a separate 
program.  This money would not be released unless they completed those certain 
milestones.  Another proposed change is a gradual increase of tenant rent for our tenants 
who use the voucher program for homeownership.  The current rules are that 
Homeownership voucher is available for 15 years and at the end of 15 years, the family 
would be expected to assume the whole/remaining mortgage.  This prepares them for the 
assumption of the full mortgage at the end of the 15 yr. period.  RHE has had 
homeownership voucher participants who quit their jobs after purchasing the home and 
the voucher is paying 100% of the mortgage and that is not what the homeownership 
voucher was indented to do.  
 
Ms. Anderson continued; we are also looking to adjust our home ownership rules to help 
people to be able to succeed in the home ownership program.  Another proposal is having 
term limits and having a definition of self-sufficiency.  This will inspire families to not 
give up and will inspire other families to participate in the self-sufficiency program. 
 
Ms. Anderson said, these are just a few highlights of the MTW Plan and she encouraged 
everyone to read what she emailed to the board and again she really encouraged 
feedback.  The MTW plan will be reviewed at the Public Hearing on November 18.  
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Once the Plan is submitted to HUD in December 2020; HUD will probably provide a 
response in the first quarter of 2021.  RHE will have to refine the plan and create bench 
marks and make sure the ideas that we submitted are obtainable.   It may be the Fall of 
2021 or Winter of 2022 before the program changes start to be implemented and it will be 
a program that will be implemented over a period of time. 
 
Commissioner Kaplowitz asked if RHE looked at best practices or what other PHA’s are 
doing and what formed this draft or recommendations?  Ms. Anderson, noted RHE Staff 
looked at 10 – 12 other PHA MTW plans from across the Country including Baltimore 
and DC who are MTW Agencies and also looking at smaller authorities like Alaska and 
Tacoma, Washington. Every locality is different with different ideas, so we reviewed 
ideas from other PHA’s that would not really work for RHE.  As an example, some 
PHA’s have a hard time getting landlords to participate.  That is not the case here, so we 
geared our plan around what would work for RHE.  Councilmember Aston asked what 
are we hoping to get out of this plan. Councilmember Ashton suggested a potential 
partnership with Habitat for Humanity to have discussions to increase housing.  Ms. 
Anderson responded staff are working on improvements to our Homeownership Program.  
Ms. Anderson explained that the MTW Plan has 3 statutory requirements that the 
program changes have to address.  They are increasing efficiency, lowering operating 
cost and increasing housing choices.   She said we are looking at allowing vouchers to be 
used for assisted living.  We have a lot of program participants who fall ill and are no 
longer able to live on their own, but are not necessary nursing home bound and need 
some intermediate level of assisted living and currently you cannot use a voucher there, 
so we would like to implement that change for our program participants. 
 
Ms. Anderson concluded with asking everyone to please look at the draft plan.  She 
stated that she is sincere when she says if you have any ideas to please let her know. 
 
 
 Financial Management  
• See Tab 3 – Financial Narrative. 
 
Asset Management September (See TAB 4 and TAB 6 of Board Report) 

• PH Occupancy (David Scull/Scattered Sites) was as follows (105 units): 
o 98% for the month ending September 

• RELP One Occupancy was as follows (56 units) 
o 100% for the month ending September 

• RHEP Occupancy was as follows: (4 units) 
o 100% for the month ending September 

• Fireside Occupancy was as follows: 
o Occupancy – 70% occupancy rate  

 Decreased occupancy due to units down for rehab and hospitality 
for on-site relocation. 

• EMC is aggressively implementing increased advertising to fill the vacancies. 
 

Other Asset Management Information 
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• RHE is implementing the CDC eviction moratorium and continues to seek legal 
guidance on the proper implementation of the rule.  

• RHE is beginning the process of purging the current Public Housing and Voucher 
Waiting lists. Once the purge process is complete and the current waiting list updated, 
RHE will begin the process of opening the Public Housing Waiting list and if 
necessary, the Voucher Program Waiting list. 

 
Maintenance Activity Summary for September 
 
• The maintenance technicians completed 69 work orders in September.  
• RHE Maintenance Staff restarted preventive maintenance inspections in September 

and completed 13 inspections during the last week of the month and 8 preventive 
maintenance work orders were created in the software system. RHE Maintenance 
Staff typically would like at least 50% of work orders be generated by the weekly 
preventive maintenance inspections.  

• There were 0 move-outs and 0 move-ins for September.  
• RHE Maintenance Staff were able to replace 6 roofs on our Scattered Site single 

family homes in September with funds from the City of Rockville CDBG Grant. 
 
 
Housing Choice Voucher Program (HCVP) Management 

    
September 2020 
• HCV Program voucher units leased for the month ending September 2020 was 

92.3%, and calendar year to date in September 2020 was 92.83%.  HCV Program 
budget utilization for the month ending September 2020 was 105.80% and calendar 
year to date in September 2020 was 98.75%.    

• The 50-unit Mainstream Disabled Voucher program for which funds are allocated 
dollar for dollar based on utilization is 100% leased for the month of September.   

• The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for 
which funds are allocated dollar for dollar based on utilization, is 100% leased for the 
month of September. 

• The 5 VASH vouchers are 100% leased. 
 
 
Fireside Park Construction 
 
Reporting Period: September 1 – September 30, 2020 
Milestones 

• Completed Owner/Architect walk for turnover readiness of Building 741 
• Drywall has started in Building 739 
• Received City of Rockville approval of sprinkler systems for Building 737 
• RHE has weekly progress/coordination calls with the property manager 

 
Schedule 
The project is 13.15% complete 
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2 days ahead on overall project schedule – Projected Completion is July 22, 2022 
 
Section 3/MBE Participation Goal vs. Actual 
Section 3 Goal: 29%   Actual:  28.24% 
MBE Goal:   10%   Actual: 12.05% 
 
Look-Ahead (October 2020) 
Building 741 

• Complete Finishes 
• City of Rockville Fire Marshall Walk/Approval (Sprinkler) 
• Complete Drywall, painting, and HVAC installations in Bldg. 741 
• Building 739 
• Install Finishes 
• Complete Flooring 
• Building 737 
• Install Finishes 
• Complete Flooring 

 
Process Project Requisition #3 

• Complete existing Tenant Income certification for Affordable Tenants  
 

Fireside Park Relocation 

The first set of rehabbed units are completed and residents are beginning to move back.  
Buildings 741 and 739 were approved for occupancy on Friday, October 16, 2020.  Four 
residents of Building 741 (total occupancy) were moved back on Sunday 10/18/20 and 
Monday 10/19/20.  The remaining 13 residents are scheduled to move back to buildings 
739 and 737 (once completed and approved for occupancy) in the next 1 - 3 weeks. As 
construction begins on buildings 735 and 733, 16 residents, including the management 
office, are scheduled to move to hospitality units.  Ms. Anderson added that the 
rehabilitation of Fireside Park is going smoothly and the Agency is quite excited about 
the progress. 

Commission Marr asked about the occupancy rate.  Director Anderson responded that she 
wants all available units to be leased. She added the current occupancy rate isn’t that bad 
considering COVID and active construction on site; but she would always prefer 
occupancy be at 100%.  Commissioner Marr asked if that was a realistic target above 
90%.  Ms. Anderson responded yes Commissioner Kaplowitz asked how many units are 
available.  Ms. Anderson responded that it changes; but currently there are 186 available 
units, 88% of those are occupied leaving 22 vacant available as of this date. (see 
Occupancy Report in Tab 6 of the Board Packet for the occupancy numbers) The number 
of leasable units’ changes depending on the rehab schedule and units that are scheduled 
for rehab and set aside for on-site relocation are kept off line.   

Commissioner Kaplowitz asked if Ms. Anderson was concerned about tax credit units.  
Ms. Anderson said she is not concerned about tax credit units.  There are a few market 
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rate units that where be vacated.  Councilmember Ashton asked Ms. Anderson if she said 
the newly renovated units are vacant.  Ms. Anderson replayed no, and restated that she 
said the renovated units are being leased.  To clarify Councilmember Ashton, ask is there 
a delay the lease process.  Ms. Anderson said yes and no, the rehabbed units are being 
occupied by the families who are moving back to their original units after the rehab has 
been completed.  Current residents are given first priority to move into the rehabbed 
units.   Ms. Anderson added that everything that is available to being leased is being 
leased and that we do not have a problem leasing the rehab units.  Councilmember 
Ashton thanked Ms. Anderson for the clarification. 

Resident Services  
 
Family Self Sufficiency/Resident Services Detailed Report -Period YTD: May 2020   
24 - Public Housing     3- FSS Progress Reports    
45 - Voucher       2 – Completions  
9 - Homeownership       
 
Youth Community Activities  
Youth Happening Activities 
• Mentoring and Peer Networks  

o Mentoring young men with Men’s group  
o Substance Abuse awareness and prevention  
o Building leaders and critical thinkers through theater arts.  

• VisArts  
o Scholarships Available for School VisArts 

 Experienced staff will supervise students each day while they attend 
school virtually and lead them in creating art when the school day is 
finished. 

 
Ms. Anderson added that one of our residents has applied for this scholarship.  She 
continued; we are very pleased to have this opportunity.  Councilmember Ashton 
added that the scholarship was a result of our (Mayor & Council) coordination and 
that there are some additional scholarships available, so if we have more people who 
come up, please let the M&C know.  Ms. Anderson responded “awesome” and thank 
you for this opportunity.  
 

Ms. Anderson added that we were in the process of increasing Resident Services activity; 
but, since the COVID numbers are increasing, we may not be able to proceed. 
 
Community Activities 
   

• Food, Clothing, Diaper, and other household items distribution with So What Else 
and Nourish Now Tuesday through Friday Noon – 6:30 pm and Sundays from 1-
3pm.  

o Appointments only Mon-Thursday, Friday’s are walk up.  
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• Montgomery County Public Schools (MCPS) will provide meals to youth and 
families Tuesday and Thursday. School bus is parked in the community center 
parking lot from 11:30-12:30 pm.  

• The City of Rockville Senior Coordinator Engagement, in coordination with the 
Census, So What Else and Rockville Housing Enterprises has been extending 
until October 21, 2020.  

 
Pending Events/Activities  

Yoga in the Park with Jharmon (City of Rockville) was rained out; but the Lego 
truck did come by to spread joy.   

Resident Services 
• Visit Community weekly, engage with residents to ensure health, and safety of 

community is on-going. Residents are able to engage with me is a safe matter to 
discuss their community questions or concerns.  

• Newsletters go out monthly, Email blast may go out weekly with important 
updates.  

• News blast for important information go out weekly.  
 
7:16 PM City of Rockville (COR) Report 
 
Good evening everyone, I’m Asmara Habte with the City of Rockville.  There are a 
couple of things coming up in terms of reporting for the Mayor and Council. 
 
Fireside: The M&C will receive a final report on Fireside on December 7. The report 
will be a final report to the Mayor and Council as the] agreement that required the annual 
report was extinguished by way of refinancing.   
 
CDBG: The Mayor and Council will vote on the approval of the FY2022 CDBG 
application submission to the County on December 7. The City of Rockville will seek 
$263k. We received two funding proposals from local housing providers. Due to the low 
response, the City extended the due date to October 23 in hopes of receiving a few more 
funding requests from housing providers. Applicants will be notified of their application 
approval after the M&C approves the submission of the grant application to the County.  
 
Holiday Drive: The City of Rockville will carry out its annual Holiday Drive event. This 
year, due to COVID, the City of Rockville will distribute gift cards instead of food as it 
has done in past years. The City anticipates serving approximately 560 families for the 
November Holiday Drive and about 1000 young children for the December holiday. The 
November drive will take place during a three-day weekend from November 20 to 22 
from the back-parking lot at City Hall. The December distribution will take place during 
a three-day weekend from December 18 to 20.   
 
Those interested in donating to the Holiday Drive can donate by visiting the City’s 
donation portal at:  
https://www.invoicecloud.com/portal/(S(sr0vdzeqvr31djbl101lopwy))/2/Site.aspx?G=27
6f06b1-478c-45be-ad10-bec311c12375  

https://www.invoicecloud.com/portal/(S(sr0vdzeqvr31djbl101lopwy))/2/Site.aspx?G=276f06b1-478c-45be-ad10-bec311c12375
https://www.invoicecloud.com/portal/(S(sr0vdzeqvr31djbl101lopwy))/2/Site.aspx?G=276f06b1-478c-45be-ad10-bec311c12375
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Budget 2022: The City has launched its FY2022 budget year. The draft budget will be 
published online in January/February timeframe for adoption by the Mayor and Council 
in May 2021. Public hearings will be scheduled in March/April timeframe. The FY2022 
budget is effective on July 1, 2021. 
 
Housing: In 2021, the Mayor and Council will discuss various housing matters, including 
extending the MPDU affordability restriction period from the current 30 years to 99 
years. The Mayor and Council may also discuss escalating condo fees. 
 
Montgomery County Growth Policy: County staff provided the Mayor and Council 
with a presentation on the County’s Growth Policy. The Mayor and Council provided 
input.  
 
7:23 PM Actions and Discussion (T7) 
 
Chair Duffy said on the Actions and Discussion, we have the annual Board of 
Commissioners meeting schedule.  Chair Duffy turned the meeting back over to Director 
Anderson who shared her screen of the 2021 BOC meeting schedule. 
 
Ms. Anderson said the meetings are every fourth Wednesday, except for August when we 
don’t have a meeting and November and December because the fourth Wednesday falls 
very close to Thanksgiving and Christmas.  The meeting location is noted as virtual 
because it is unknown what 2021 will bring as far as COVID is concerned.  She said if 
we come out of the virtual world and start seeing each other again, we can always update 
the schedule; but for now, we will assume that it will all be Zoom meetings.  A correction 
is needed for the February meeting entry.  Ms. Anderson asked, if anyone had any known 
conflicts at this time, that we needed to make an adjustment for any of the meeting dates.  
The BOC responded that they could not think of any conflicts at this time.  Ms. Anderson 
said this will be the meeting schedule except what she needs to update for the February 
24 meeting.  Mr. Duffy asked Ms. Habte if the Mayor and Council will be looking for 
updates like this from other boards and commissions.  Ms. Habte responded, the City 
provides a link from the City’s website to the boards and commissions pages.  
Commissioner Kaplowitz added that she has a conflict the May 26 meeting. Ms. 
Anderson added that she noted, Commissioner Kaplowitz may not be at the May 26 
meeting.   
 
Chair Duffy added that there is an item on performance review and evaluation.  Chair 
Duffy added that with the consent of the board, he would like to reschedule that for a 
brief executive session in a week or two. Chair Duffy asked Ms. Anderson to forward her 
contract to the other BOC’s so they can take a look at it for discussion at that same 
meeting.  Ms. Anderson said she would circle back on a time that works for the BOC for 
a special executive session. 
 
Ms. Anderson asked if we needed a vote on the meeting schedule.  Chair Duffy called for 
a motion to adopt the 2021 meeting schedule as shown.  Commissioner Marr moved that 
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we adopted the meeting schedule as discussed and approved.  Commissioner Hedrick 
seconded the motions.  Chair Duffy called the questions as moved and seconded.  All in 
favor say Aye.  All present voted Aye. 
 
7:30 PM Commissioner Comments 
 
Chair Duffy asked if there were any Commissioner comments.  Commissioner Kaplowitz 
responded that she did.  She noted there is a text amendment to allow some senior 
affordable housing to go into a particular location in Gaithersburg on 355.  She asked if 
anyone knew about this or had any insight into it.  Chair Duffy said Gaithersburg has 
done this before at a Quality Inn off of Shady Grove Road.  He continued that about 20 
years ago, Gaithersburg turned a hotel into single occupancy dwelling.  Commissioner 
Kaplowitz said there is an ordinance to use the site for public use and the City of 
Gaithersburg is trying to remove that. Commissioner Kaplowitz noted HOC is looking at 
the site to do some senior housing there and they were pursuing it with the understanding 
that the use was permitted in the zoning and staff at the last minute proposed the text 
amendment.  Commissioner Kaplowitz noted the issue piqued her interest.  Chair Duffy 
added that there is quite a bit of housing in the area and as a practice it is low income.  
Commissioner Kaplowitz added that she wanted to heighten awareness because that is in 
our backyard and we are codependent on them. and noted she is happy to follow up 
others who may have an interest in this issue later. 
 
Executive Director Anderson said she wanted to thank all of the Commissioners for 
taking the open meetings act training.  She asks that each commissioner send her their 
certificate and she will forward them to the City Clerk.  Chair Duffy asked if there were 
any other commissioner comments. 
 
 
7:48 PM Adjourned 
 
There being no comments Chair Duffy called for a motion to adjourn.  Commissioner 
Hedrick moved to adjourn; Commissioner Kaplowitz moved to second.  All present voted 
Aye 
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